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Change on a page
	The change
	
	Led by
	

	Date
	
	Review date
	



The problem
What isn’t working now, and how do we know?
	

	

	



The reason
Why this change, and why now, in two sentences a colleague could repeat.
	

	

	



What success looks like
What will be different when this has worked? Describe what students and staff will do.
	

	



	Sign of success
	How we’ll see or measure it
	By when

	
	
	

	
	
	

	
	
	



Who’s involved
	Role
	Name(s)
	Part they play

	Lead
	
	

	Guiding group
	
	

	Support
	
	

	Most affected
	
	



Timeline
	When
	What happens
	Who

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



First wins to aim for
	Win
	By when
	Who
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