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Positive home contact
Tier 1 (Universal) intervention plan
Student information
	Student
	
	Year group
	

	Teacher
	
	School
	

	Start date
	
	Review date
	



Target behaviour
Describe the behaviour so that any adult would recognise it (what it looks like, where, and how often).
	

	

	



Goal
Example: “By [date], [student] will [replacement behaviour] in [setting] on [4 out of 5] days, as measured by [data sheet].”
	

	



About this strategy
Reach out to families with good news before (and alongside) any concerns.
Why it works
1. Builds trust so hard conversations go better
1. Families reinforce success at home
1. Students feel noticed for the right things
Implementation steps
Edit these steps to fit your classroom. Cross out anything that doesn’t apply.
1. Aim to make a positive contact with every family early in the year.
1. Share one specific positive: “Today Jordan helped a classmate find the right page without being asked.”
1. Use the family’s preferred language and method: call, text, note, or app.
1. Log each contact so you can see who you haven’t reached.
1. For students with ongoing concerns, keep a ratio of more positive than negative contacts.
Tips
1. A short note home costs very little and often has a big effect on older students too.
1. Use an interpreter or translation tool if the family prefers another language.
Templates for this strategy: Positive note home, Family contact log
Who is involved
	Role
	Name
	Responsibility

	Lead
	
	

	Support
	
	

	Family contact
	
	



Progress log
	Date
	What we did
	Data / what we noticed
	Next step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Review decision
☐  Continue as written
☐  Adjust the plan (describe below)
☐  Fade the support: goal met
☐  Move to more intensive support
Notes
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