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Who’s affected: stakeholder map
	The change
	
	Completed by
	
	Date
	



How to use: list every person or group the change affects. Include people with informal influence, not only those with titles. Then plan what each group needs from you.
	Person or group
	How they’re affected
	Influence
(high / medium / low)
	Support now
(for / unsure / against)
	What they need
	Our plan
	Who
	By when

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Influence and support at a glance
Write names in the grid. Focus first on high-influence people who are unsure or against.
	
	Supportive
	Unsure
	Against

	High influence
	
	
	

	Low influence
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