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2×10 relationship building
Tier 1 (Universal) intervention plan
Student information
	Student
	
	Grade
	

	Teacher
	
	School
	

	Start date
	
	Review date
	



Target behavior
Describe the behavior so that any adult would recognize it (what it looks like, where, and how often).
	

	

	



Goal
Example: “By [date], [student] will [replacement behavior] in [setting] on [4 out of 5] days, as measured by [data sheet].”
	

	



About this strategy
Spend two minutes a day for ten days in a row talking with the student about anything except school.
Why it works
1. Students work harder for adults they feel connected to
1. Changes the student’s view of the adult and of school
1. Helps you learn interests you can use to motivate them
Implementation steps
Edit these steps to fit your classroom. Cross out anything that doesn’t apply.
1. Choose one student.
1. For 10 school days in a row, spend about 2 minutes in friendly conversation about their interests, weekend, pets, games, or anything non-academic.
1. Do it at a low-pressure time: arrival, hallway, lunch, recess.
1. Listen more than you talk, and remember details to follow up on.
1. Log each conversation briefly and note any change in the student’s behavior.
Tips
1. Keep it genuine. Students can tell when it’s forced.
1. Don’t use the time to discuss behavior.
1. Use the interest inventory to find conversation starters.
Templates for this strategy: 2×10 relationship log, Student interest inventory
Who is involved
	Role
	Name
	Responsibility

	Lead
	
	

	Support
	
	

	Family contact
	
	



Progress log
	Date
	What we did
	Data / what we noticed
	Next step

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Review decision
☐  Continue as written
☐  Adjust the plan (describe below)
☐  Fade the support: goal met
☐  Move to more intensive support
Notes
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